100-Day Plan

December 18, 2021 - March 28, 2022

2021-2023 E xecutive Leadership Team (ELT)
Unilag Alumni Association North American Chapter




H *
Target/Goal/Objective Completion Target

Initiate membership information data collection to facilitate 30 days
effective and timely communication

Launch new alumni association chapter website 30 days

Complete transition and handover from immediate past 30 days
executive leadership tfeam to newly elected executive
leadership team

Institute six-man welfare committee focused on engaging and 30 days
celebrating alumni successes and achievements in the USA

Initiate membership growth and 2022 annual dues collection 30 - 60 days
drive

ldeate, develop and refine two-year alumni association chapter 60 — 90 days
plan

Conduct Q1 general meeting 100 days

* Number of days from December 18", 2021
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